
Originals: How Non-conformists Move the World
by Adam Grant

• Read Chapter 8 pgs. 215 - 223. 
• In "Don't Stop Believing" consider the concepts of 
 fear, excitement and encouragement. Can you see   
 yourself as a helper to overcome fear rather than an   
 encourager? How? 
• In "Outsourcing Inspiration" consider how a leader can  
 delegate certain responsibilities for a different outcome. 

The Infinite Game
by Simon Sinek

• Please read pgs. 127 - 130 - "How to Train a Leader"  
• When you think of teachers as leaders in their    
 classrooms, how can administrators support the   
 teacher's growth as a leader? 

Leadership Case Studies in Education
by Peter Northouse & Marie Lee

• Read chapter 5 "Situational Approach" pgs. 33-36. 
• As you read the case study "A Case of Two Teams",   
 reflect on your own experiences or those of fellow   
 educators. As you consider the responses to the   
 questions on pg. 36, which of the two leaders do you   
 feel you have encountered in your life? 
• Whose attributes would you like to adapt to your own  
 practice, and why?
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