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SCHOOL LEADERS
PERFORMACE COACHES
DISTRICT SUPPORT PARTNERS

Our Iceberg Is Melting
by John Kotter & Holger Rathgeber

» Read the short story

» Discussion Question #1: Which of the penguin’s
characters most resonated with you and why?

» Discussion Question #2: After reading the book,
what did you learn about yourself?

» Discussion Question #3: What key learning will
you share with others?

Grit
by Angela Duckworth

» Before you read the assigned chapter, answer
these questions:

» Who are the people at the very top of
your field?

» What are they like?
» What do you think makes them special?

» Read Chapter 1: Showing Up (pages 3- 14)
» Reflect on your answers prior to the reading.
» Would you answer the questions the same?
» Are you "Gritty enough?"

» Read Chapter 4 for next discussion

Get Better Faster
by Bambrick-Santoyo

» Begin to familiarize yourself with the Get
Better Faster Scope and Sequence






