
The Age of Overwhelm: Strategies for the 
Long Haul
by Laura van Dernoot Lipsky

Please read “Responding with Intention” 
(pages 8-11) 
» Complete the questions on page 9. 
» Make a connection: What connection 
 can you make with “listening with intention” 
 to the training you received from 
 Superintendent Begueria? 
» How have you implemented listening in your   
 coaching of principals? 

Salsa, Soul and Spirit
by Juana Bordas

Please read “Sankofa ~ Learn from the Past” 
(pages 27)

Please read “Principal 1: Sankofa” (pages 28-41)

Please read “Reflecting on and Applying Principle 
One – Honor Your Heritage That You May Honor 
the Heritage of Others”
(pages 42-45)

Give and Take
by Adam Grant

Please read Chapter 4: “Finding the Diamond in 
the Rough” (pages 94-125)
» Are you recognizing the possible power and   
 influence in having a genuine interest and belief  
 in the potential of your staff? 
» Are you engaging in actions that support others  
 and communicating that belief by increasing   
 others’ motivation and effort and helping them   
 achieve their potential?
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