Leading Change
by John Kotter

» Before diving into Leading Change, ask yourself the
following questions:

1. Do I have a logical and compelling reason for
change? Write it down.

2. How will I communicate to my staff and
district why the change is happening? Write
down your ideas on communication to include
talking points.

3. How do I establish a sense of urgency? Read the
Introduction through Chapter 2.

Salsa, Soul & Spirit
by Juana Bordas

» Read pg. 27: Sankofa ~ Learn from the Past
» Read pgs. 27-41

» Read pgs. 42-45: Reflecting on and Applying
Principle One — Honor your heritage that you may
honor the heritage of others

The Age of Overwhelm
by Laura van Dernoot Lipsky

» Read Chapter 2, pgs. 27-51

» Reflecting on your own experiences in your
current role, how can you relate to the quote on
page 45: “Failure is not to be feared. Failing can
foster fortitude.”
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