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Fearless Schools
by Douglas Reeves

Read the Preface and Introduction (pages xiii through xv)

* Reflect on what you read and your current organization.

Read Chapter 1
* Reflect and respond to the questions on pages 8-9.

* Choose one question to discuss at your next monthly coaching conversation.

100-Day Leaders
by Douglas Reeves & Robert Eaker

Read Why 100 Days? (pages 1-26)
» Questions for Reflection:

e Think of a significant personal or professional achievement that you or a loved one has achieved in a
short period of time—about 100 days.

* Describe the achievement and process that you used to achieve that goal.

*  What are the moral imperatives that drive you?

*  How do your moral imperatives help you set priorities?

* Think about a task or project you could have undertaken but decided not to do because it did not fit

within your moral imperatives.

Trauma Stewardship: An Everyday Guide to Caring for Self While Caring for Others
by Laura van Dernoot Lipsky

In Chapter 4, read pages 47-89

» On page 87, how are you setting the following for yourself:
* Directing yourself to greatness
* Answering your calls

* Answering yourself



