
Leverage Leadership
by Paul Bambrick-Santoyo

Read Chapter 7: “Managing School 
Leadership Teams” 
After reading the chapter think about the following:
» What are your next steps in developing your   
 leadership team? 
» How will your leadership team support your 90-day  
 DASH Plan? 

Principal’s Guide to Leverage Leadership
by Paul Bambrick-Santoyo

Read Pages 2-10 
» What action steps do you want to take to this year  
 to develop your teachers?

Driven by Data
by Paul Bambrick-Santoyo

Answer the following questions: 
1. What do we want all students to learn? 
2. How will we know when they have learned it? 
3. What will we do if they didn't learn it? 
4. What will we do if they already know it? 
Once you have answered the questions, read 
Chapter 1

Leadership in Turbulent Times
by Doris Kearns Goodwin

Before you begin to read the book, answer these 
questions: 
1. Which of your core personal values are you able to  
  demonstrate consistently at work? 
2. What tasks or skills come very easily to you, 
  almost effortlessly? 
3. What part of your work energizes you?

T A S K
C A R D

O C T O B E R  2 0 2 1

C O H O R T  2



T A S K
C A R D

O C T O B E R  2 0 2 1

C O H O R T  2


