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Answer the following questions:

1. What do we want all students to learn?

2. How will we know when they have learned it?

3. What will we do if they didn't learn it?

4. What will we do if they already know it?

Once you have answered the questions, read Chapter 1

Our Iceberg is Melting
by John Kotter

Coaching Discussion: 

• Read the short story from Pages 1-121

Discussion Question #1: 

• Which of the penguin’s characters most resonated with you and why?

Discussion Question #2: 

• After reading the book, what did you learn about yourself?

Discussion Question #3: 

• What key learning will you share with others?

Reading Reconsidered
by Doug Lemov

No assignment - just ENJOY!


