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LEVERAGE LEADERSHIP 2.0
by Paul Bambrick-Santoyo

Read Chapter 3 (pages 127-180)  
 • Familiarize yourself with the thinking  
  around Observation and Feedback

A PRINCIPAL MANAGER'S GUIDE TO 
LEVERAGE LEADERSHIP 2.0
by Paul Bambrick-Santoyo

Read Chapter 6: “Finding the Time” (Part 1, 
Pages 175-186)  
 • Are you currently able to create and  
  follow a schedule?                                                                                    
 • What (if anything) keeps you from   
  structuring your day according to your  
  daily time table?                                
 • Review five areas of building a schedule  
  (Pages 178-186). Which of those do you  
  already do? Which do you need to build  
  into your schedule? Reflect on WHY  
  those steps are important for you to be  
  successful as a leader.   

OUR ICEBERG IS MELTING
by John Kotter

Coaching Discussion:   
 • Read the short story from Pages 1-121
 • Discussion Question #1: Which of the  
  penguin’s characters most resonated  
  with you and why?
 • Discussion Question #2: After reading the  
  book, what did you learn about yourself?
 • Discussion Question #3: What key   
  learning will you share with others?  

GRIT
by Angela Duckworth

Before you read the assigned chapter, answer 
these questions: 
 • Who are the people at the very top of  
  your field? 
 • What are they like? 
 • What do you think makes them special? 

Read Chapter 1: Showing Up (Pages 3- 14) 
Reflect on your answers prior to the reading. 

• Would you answer the questions 
  the same? 
 • Are you “gritty enough?” 
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